Fedora Governance: from anarchy to Council and Working Groups
by Jaroslav Reznik, Fedora Program Manager
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One Fedora for all

« One release that has to fit all usecases

« Many conflicts between different groups
« Workstation vs Server vs Cloud




Board

Ultimate decisions making body

Or advisory body?

Elected vs appointed members

No clear responsibility
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Meritocracy
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I EARNED IT.

YOU CANTHAVEIT!

ww'e. fubowear.com




Fedora Flavours




Working Groups

» Product Working Groups
« Workstation

e Server
e (Cloud

* Non product Working Groups

e Base

_»_Environments and Stacks g
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Council

* New governance body

« More meritocratic approach

* Replaces Board




Members of Council




Facebook




Representatives

« Engineering Representative
e Josh Boyer

« Outreach Representative
» Christoph Wickert

» Elected Representatives
o Rex Dieter (f22/23) — ‘v




Appointed Leadership Positions

» Fedora Project Lead
« Mathew Miller

» Fedora Community Action and Impact Coordinator
* to be hired




Objective Leads

« Goals (18 months)

« Two to four goals

* Auxiliary Council members




Auxiliary Seats

« Fedora Program Manager
« Jaroslav Reznik

 Diversity Advisor

» to be selected

suipBiadingwetesionly over concerns relevant to their particular area
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http://getfedora.org/
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